MEHRAN KARBALAEIREZA
Ottawa, ON | 195 Clearview Ave, K1Z 6S1 | 6132183000| mehrankarbalaeireza@gmail.com
PROFESSIONAL SUMMARY Detail-oriented Operations Analyst with a strong analytical background and a Master of Engineering. Proven expertise in streamlining complex workflows, ensuring accurate documentation, and acting as a central liaison across cross-functional teams. Adept at utilizing enterprise systems (Salesforce, SAP, Excel) to manage operational lifecycles, maintain strict audit compliance, and optimize approval processes. Strong problem-solver equipped to drive efficiency, data accuracy, and seamless execution within a Deal Desk environment.
PROFESSIONAL EXPERIENCE
Escape Manor | Ottawa, ON Corporate Sales Operations Coordinator | April 2026 – Present
· Managed the end-to-end commercial quoting and booking process for high-value B2B corporate events (e.g., team building, offsites), acting as the primary liaison between sales, venue operations, and finance teams.
· Utilized CRM and booking systems to track corporate leads, generate custom pricing models, and process event contracts, applying CPQ logic to ensure accurate discounting and profitability.
· Streamlined cross-functional approval workflows for custom event requests, coordinating with hospitality and technical teams to validate operational capacity before finalizing client agreements.
· Maintained detailed audit trails of corporate contracts, payment schedules, and billing documentation, reducing discrepancies and improving revenue tracking.
Lululemon | Ottawa, ON Product Operation Educator Lead | September 2024 – March 2026
· Led and trained a team of operations educators, acting as the primary cross-functional liaison between the retail sales floor and backend supply chain to ensure seamless order fulfillment and inventory workflows.
· Developed and delivered training on operational Standard Operating Procedures (SOPs) and system best practices, significantly reducing processing errors and increasing data accuracy across the team.
· Managed operational data integrity and conducted root-cause analysis on fulfillment discrepancies using SAP and internal tracking systems, ensuring strict compliance with audit standards.
· Streamlined internal workflows and exception-handling processes for inventory requests, acting as the first point of escalation to resolve operational bottlenecks promptly and efficiently.
Arman Tarah Tahlil Co. | Tehran, Iran Project Operations Coordinator | September 2023 – March 2024
· Managed the operational lifecycle of 3 simultaneous high-value projects, tracking costs, budgets, and project schedules to improve workflow efficiency and reduce operational expenses by 14%.
· Processed and validated critical commercial documentation, including contract change orders and progress reports, ensuring strict compliance with initial project scopes and financial constraints.
· Reviewed technical specifications and contract documents, acting as the central liaison to successfully resolve over 100 Requests for Information (RFIs) and commercial submittals.
· Coordinated directly with cross-functional teams and external partners, managing compliance checklists and resolving operational bottlenecks to ensure seamless project delivery.
Harirchi Architects | Tehran, Iran Commercial Operations Coordinator / Bid Analyst | April 2019 – August 2023
· Managed the end-to-end commercial proposal (RFP/RFQ) process, utilizing Salesforce CRM to track bid statuses and coordinate between architectural design teams, finance, and clients.
· Evaluated project requirements and construction schedules to support accurate pricing models, applying CPQ (Configure, Price, Quote) principles to ensure commercial viability before final approval.
· Streamlined cross-functional approval workflows for contract modifications using DocuSign CLM and internal document control systems, significantly reducing turnaround times for client agreements.
· Maintained comprehensive audit trails and financial documentation in Advanced Excel, ensuring strict regulatory compliance and accurate commercial reporting.
TECHNICAL SKILLS
· Deal Desk & CRM Systems: Salesforce (CRM & CPQ workflows), Hubspot, Order Management Systems (OMS).
· Enterprise & Operations (ERP): SAP (Order validation & fulfillment), Advanced Microsoft Excel (Pivot Tables, VLOOKUP, Data Modeling).
· Contract & Workflow Management: DocuSign CLM, Jira (Ticketing & Issue Resolution), SharePoint.
· Project Management & Design: Microsoft Project, Procore, AutoCAD, Revit.
· Core Competencies: Commercial Approvals, Pricing Validation, Cross-Functional Collaboration, Process Optimization, Audit Compliance.
EDUCATION
· Master of Civil Practice Engineering / Carleton University, Ottawa | May 2024- February 2026
· Bachelor of Architecture / Azad University, Tehran | September 2013- November 2018

CERTIFICATIONS
· AutoCAD Certification – Amir Kabir University
· WHMIS (Workplace Hazardous Materials Information System) - Canada Safety Training Centre
· Workplace Safety and Awareness Training - Canada Safety Training Centre
